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Bellevue, Issaquah, Lake 
Washington, Mercer Island, 
Riverview, and Snoqualmie Valley 
School Districts 
 

    WA State PTA Regions 

April 17, 2011 

 

Dear PTA members, 

We are a community that cares and is committed to our public schools.  That is why, over the past few 

months, the Bellevue PTSA Council has engaged in an advocacy effort to share parent and community 

voices with both the Bellevue School District (BSD) and Bellevue Education Association (BEA) as input to 

this year’s contract negotiations.  Our goal in developing a community values statement is to 

communicate values and concepts that are important to parents and community members with respect 

to our students’ educational experience.  We ask that both sides hear this perspective and keep student 

achievement at the forefront during their negotiations.  We value and respect both our talented teacher 

corps and our administration for their work and commitment to our students.  Working together we will 

continue to strengthen our schools. 

PTA is an advocacy organization.  It was founded to advocate for 

all children.  We recognize that most parents and educators join 

PTA to support their local school.  Many may not be aware that 

PTA has multiple leadership levels:  Council (operates at a 

school district level with four delegates from each school), 

Region (operates across multiple school districts), State 

(operates across the state of Washington) and National PTA. 

Developing a community values statement is a new kind of local 

advocacy for us.  We are bringing aspects of the State PTA 

legislative platform to the local level and following the lead of 

other PTA Councils in our area who have also engaged in local 

advocacy to gather and share parent voices with their 

negotiating parties.   

The opportunity is now.  Across the nation districts and unions 

are working collaboratively to change contracts with the goal of improving student achievement.  We 

have WA State PTA legislative priorities (attached) that have applications at the local level.  An important 

component of our school system is coming up for discussion this year.  Considering these factors, our 

school system has an opportunity to build on our schools’ success and implement changes that further 

improve outcomes for all students.  We want to be proactive and share our voice before negotiations 

close, rather than complain later.   If not now, it will be another 2-3 years before this opportunity comes 

up again. 

We communicated early on with both parties – the BEA and the District – that we were engaging in this 

process.  PTSA Council leaders, with support from representatives from League of Education Voters and 

Stand for Children, reviewed State PTA legislative priorities, the community values process in other 
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districts, the current contract, contract best practices, and examples from around the country.  Based on 

this work we developed a draft document for parents and PTA members to respond to, along with an 

option to provide written comments.  We sent a questionnaire, based on our draft, to local unit PTA 

presidents and asked that they send the link to their parents and PTA members.  Our objective was to 

gauge the level of support for the draft and obtain feedback on the concepts.  Based on some of the 

feedback we received, we regret the wording and questionnaire’s implications that led to a 

misunderstanding of our intent.  

We received 876 responses with over 950 written comments.  We carefully reviewed all of the feedback, 

both positive and negative.  The results and comments from parents and educators were used to revise 

and clarify the final values statement.  The statement was then discussed, modified and endorsed by the 

PTSA Council voting delegates.   

The concepts included with our values are open by design.  We do not want to prescribe any one 

method of achieving any of these ideas.  Methods, details and implementation would need to be driven 

by the professionals in our schools.  Those concepts that take time to develop and implement may not 

be in place for the start of the new contract, but the new contract could support taking steps toward the 

concepts. 

Our hope is that our district and union can agree on a contract that benefits our students and attracts 

and retains highly effective professionals at every level of our school system.   

Sincerely, 

Linda Mui, Bellevue PTSA Council President, on behalf of the PTSA Council Board 

 
 
On the following pages: 
 
2010-2011 WA State PTA Legislative Priorities 
2011 Community Values Statement  
 



Page 3  

 
     From the WA State PTA: 

 

 



 

3/21/11 

 

COMMUNITY VALUES STATEMENT 2011 

 

We are proud of Bellevue schools and our outstanding reputation for the quality of our public education 
system.  We feel that it is essential for Bellevue public schools to build on our success and continue to change 
and evolve in a positive way to ensure that we are focused on continuous improvement, maintaining our 
leadership position in education in Washington and, most importantly, that all children in Bellevue receive a 
high quality education.  

As community members and parents, we believe that we are collectively responsible for the growth of all of 
our children through education.  We believe the upcoming teachers’ contract negotiation provides an 
excellent opportunity for Bellevue public schools to build on our success and make great strides for all of our 
students. 

Given this opportunity, we have articulated a set of shared values, linked to best practices and negotiated 
aspects of the teachers’ contract, to inform the parties of what is important to our community.  We share 
this information with the teachers’ union, district administration and school board as a data point for the 
2011 contract negotiation.  

We value the teachers, staff, administrators and school board members who demonstrate a commitment to 
excellence and to developing our highly regarded educational programs.  We value a public school system that 
is student-centered and meets the needs of all students.  We value a system that is collaborative, flexible 
and innovative.  We value a system that attracts and retains highly effective professionals and that supports 
and recognizes them based on performance and contribution. 
 

  Value Supported Concepts 

Every Student 
Deserves 
Highly 
Effective 
Teachers and 
Principals 

 Robust and fair evaluation systems for teachers and principals (vs. satisfactory/ unsatisfactory) that 
include multiple measures of effectiveness (to include qualitative and quantitative student growth data 
and parent/student feedback as factors in the evaluation). 

 Performance considered in staffing decisions (hiring, transfers and layoffs). 

 Recognition and reward for excellence and innovation. 

 Effective mentoring program available for teachers.  

 Informed and intentional supports and professional development based on evaluations and student 
growth data. 

 Leadership opportunities and incentives, other than moving to administration, to keep great teachers in 
the classroom. 

Collaborative 
Focus on 
Student 
Learning 

 Collaborative and flexible use of non-student work time that balances the need for school-directed 
programs and teacher autonomy in order to minimize work-related absences from the classroom. 

 Meaningful and timely feedback for all students, including online posting of grades in secondary schools.  

 Parent involvement in student learning supported through timely responses to family inquiries. 

 


